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REQUEST FOR PROPOSALS 
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June 18, 2021 

 

REQUEST FOR PROPOSALS 

SAN MATEO UNION HIGH SCHOOL DISTRICT 

REAL ESTATE CONSULTANT AND BROKERAGE SERVICES 

 

The San Mateo Union High School District invites proposals from qualified licensed real estate brokerage 

entities, partnerships, corporations, associations, or professional organizations to provide consulting and 

real estate brokerage services for assistance in locating developed real property suitable for educator and 

workforce rental housing.  Services will include advising the District regarding property characteristics 

and constraints, as well as negotiating with potential sellers.    

Interested entities are invited to submit their proposals in a sealed envelope enclosing five bound copies 

of submittals of the requested materials as further described herein to the District’s administrative office 

at:  

Yancy Hawkins, Associate Superintendent Chief Business Officer 

San Mateo Union High School District 

650 N. Delaware Street 

San Mateo, CA 94401 

Telephone: 650-558-2299 

 

All Responses are due by:  July 19, 2021 

 

FAX OR EMAIL RESPONSES WILL NOT BE ACCEPTED  

If you have questions regarding this Request for Proposals (“RFP’), please submit in writing via email on 

or before 4:00 p.m., July 19, 2021 to Yancy Hawkins, Associate Superintendent Chief Business Officer, 

by email at yhawkins@smuhsd.org.  All correspondence regarding the RFP process must be in writing or 

e-mail and shall be made available to all proposers.  No verbal questions will be answered.  Except as 

described herein, proposers are not to contact District staff or members of the District’s Governing Board 

about this RFP or the selection process.   

This is a request for proposals and is not an offer by the San Mateo Union High School District to 

contract with any party responding to this RFP. The San Mateo Union High School District reserves the 

right to reject all proposals and issue a new request for proposals or withdraw this RFP at any time.  

Sincerely,  

Yancy Hawkins      

     
Chief Business Official 

San Mateo Union High School District  



 

1. Introduction, Objective and Background 
 

The San Mateo Union High School District provides award-winning high school and 

adult education to the residents of Foster City, San Mateo, Burlingame, Hillsborough, Millbrae, 

and San Bruno.  Approximately 8,900 students attend six highly-rated comprehensive high 

schools, a special Middle College program in conjunction with the College of San Mateo, an 

alternative/continuation high school, and a robust Adult School Program.  A depiction of the 

District’s boundaries is attached hereto. 

 

One of the District’s greatest challenges for our employees is the high cost of housing in 

the Bay Area.  At its October 10, 2019, meeting, the District’s Board of Trustees directed staff to 

explore opportunities for staff housing, develop a process to receive community input and deploy 

a comprehensive communications campaign to ensure that stakeholders are informed of the 

District’s progress.  Through this initiative, we aim to continue to attract and retain the highest 

quality teachers and staff.  We view affordable housing as being necessary for a good quality of 

life, and we are uniquely positioned to face this challenge head on.     

 

Toward that end, the District is requesting proposals from licensed real estate brokerage 

entities or individuals to assist with locating, analyzing, and negotiating the District’s potential 

acquisition of developed real property suitable for use as high-quality educator and workforce 

rental housing.  The District has not at this time made any decisions concerning the potential 

acquisition of property, but it is the intent of this RFP to select an entity that can locate potential 

properties and assist the District with analyzing and investigating the suitability of those 

properties for workforce housing, as well as negotiating with potential sellers.  The ideal 

candidate will have expertise in representing public sector clients, specifically including public 

school districts, and familiarity with the rules and regulations of local agencies and the California 

Education and Government Codes related to acquisition of property and workforce housing.   

 

2. Proposal Outcomes  

The selected entity will be required to sign a fee agreement prepared by the District.  The 

successful proposer will be determined by the District based on:  overall responsiveness to this 

RFP, demonstrated competence and professional qualifications to provide the required services 

and the proposed fee structure for performing the Scope of Work as provided in this RFP. 

 

3. Limitations 

This RFP is not a formal request for bids, nor an offer by the District to contract with any 

party responding to this RFP.  This RFP does not commit the District to award a contract or to 

reimburse any proposer for costs incurred in submitting a proposal.  The District, in its sole 

discretion, reserves the right to: reject any or all proposals submitted, choose any combination of 

proposals, interview any, all, or none of the proposers, negotiate with any proposer, extend the 

deadline to submit a proposal, or amend or cancel in part or in its entirety this RFP.  All 

documents submitted in response to this RFP shall remain the property of the District and may be 

subject to disclosure under the California Public Records Act.   



 

4. Proposal Requirements (review 4.8 for Listing Agreement and Commission) 

Proposers shall respond to each item noted below, within the specific format 

described.  Please be concise in your responses and limit responses to relevant information. 

 

 4.1 Cover Letter and Letter of Interest 

  Maximum of two pages.  Must include name of the proposing entity, address, 

telephone number, fax number, e-mail address, name of principal to contact, California real 

estate license(s) and other professional licenses, if any, and professional designations and 

affiliations.  The letter must be signed by a representative of the proposing entity with 

authorization to bind the entity by contract. 

 4.2 Executive Summary 

  The Executive Summary should provide a summary of the key features of the 

qualifications of the Proposer and its experience in advising and assisting California public 

school districts with real property acquisition, workforce housing development, due diligence 

review, feasibility studies, governmental approvals, land use planning and development, 

negotiating price and terms and acquisition and strategy related to same.   

 4.3 Organization, Credentials and Background 

  Provide a brief history of the entity, submittal to include: 

 Number of years in business 

 Location of office which will perform the work 

 List of basic services provided 

 List of additional services provided by entity 

4.4 Relevant Experience 

 Proposer should provide a list of engagements involving relevant school district 

site acquisition, planning for and/or development or operation of workforce housing, due 

diligence investigation, and feasibility studies.  Proposer should also provide a list of relevant 

California school district property purchase and lease transactions.  Please include the following 

information: 

 

 Project name(s) and location(s) 

 Year complete and current status 

 Client/District name 

 Project revenue and/or cost to the public agency 

 Project description  



4.5 Project Team 

 Identify the following key team members and provide their qualifications: 

 Principal-in-charge 

 Project manager/supervisor and key participants, with resumes 

 Broker of record or licensed real estate broker(s) 

 Experts on local entitlement procedures 

 Any partners from outside your entity with whom you would propose to 

work 

Personnel identified for these positions are expected to be involved throughout the 

term of services and may not be changed without the approval of the District.  Proposer should 

identify any proposed consultants who will be providing services and include resumes for each 

such person or entity.   

 

 4.6 Client Satisfaction and References 

  Provide responses to the following questions: 

 Has your entity ever been terminated or replaced by another entity during 

any school district related project? 

 Has your entity or personnel ever been the subject of a disciplinary 

proceeding by the California Contractors State License Board or the 

California Department of Real Estate or any other California licensing 

authority?  Please explain in detail the nature and outcome of the 

proceeding. 

 Has the real estate license of your entity or personnel ever been suspended 

or revoked?  Please explain in the detail the nature and outcome of any 

suspension or revocation.   

 Has your entity or personnel ever been involved in a lawsuit related to 

services provided by your entity or personnel?  Please explain in detail. 

 Provide a list of at least five (5) educational client references for whom 

your entity has provided real estate services.  For each client provide the 

following information: 

o School district name and address 

o Contact name and phone number 

o Projects or services performed for district if not already included in 

response to 4.4 

o Date project or services was completed 



4.7 Financial Stability 

 Proposer is to provide a statement of the proposer’s financial ability.  

Additionally, the proposal should include answers to the following inquiries: 

 

 Is the proposer a subsidiary of, or affiliated with, any other corporation, 

corporations, partnerships or firms?  If so, please specify.  If the proposer 

is a subsidiary, please indicate the extent to which the parent entity will 

guarantee performance of the subsidiary. 

 Has the proposer or its officers, principal members, shareholders or 

investors, or any of its parent, subsidiary, or affiliated entities or other 

interested parties been adjudged bankrupt, either voluntarily or 

involuntarily, within the past ten years?  If so, please explain the 

circumstances. 

 Is there any pending litigation against the entity or its officers, principal 

members, shareholders or investors, or any parent, subsidiary or affiliated 

entities or other interested parties, other than minor personal injury suits 

involving claims under $100,000.00?  If so, please explain the nature of 

the litigation and its procedural status.   

 

4.8 Fee Structure 

 The proposed fee structure shall state any fees and costs the District may 

anticipate relating to the Scope of Work, and if structured as hourly fee work, the names and 

hourly rate of each person providing the services.  If real estate commissions comprise any 

portion of the Proposer’s compensation, please identify when the commissions are payable and 

the party responsible for payment of such commissions.  The District expects real estate sales 

commissions concerning the acquisition of real property by the District will be payable 

exclusively by the seller at close of escrow.     

 

 4.9 Proof of Insurance  

The intent of the required insurance is to protect the District from any claims, 

suits, actions, costs, damages, or expenses arising from any negligent or intentional act or 

omission of the successful proposer or its agents and consultants while performing services for 

the District.  The successful proposer will be required to provide proof of insurance coverage, 

and such insurance coverage shall be maintained in full force and effect during the term of the 

listing agreement, as follows:  

 

 Commercial General Liability: Limits of at least $1,000,000 per occurrence 

and $1,000,000 aggregate. District shall be included as additional insured on 

the CGL on a Primary, Non-Contributory basis.  

 Automobile Liability: Limits of $1,000,000 each accident for owned, hired 

and borrowed and non-owned motor vehicles. District shall be included as 

additional borrowed and non-owned motor vehicles. District shall be included 

as additional insured on the auto policy on a primary, non-contributory basis. 



 Professional Errors and Omissions Insurance $1,000,000 per occurrence or 

claim, $1,000,000 aggregate for the professional acts of the successful 

proposer performed under the listing agreement with the District. Coverage 

shall remain in effect for two years following the closed escrow.  

 All insurance required under this section shall contain a waiver of subrogation 

if available.  

The District in its discretion may waive or modify the above insurance requirements.  

 4.10 Certification of Proposer 

  Proposer must provide a certification under penalty of perjury under the laws of 

the State of California that all the information provided in the Proposal is true and correct. 

5. MINIMUM REQUIREMENTS 

Proposers must have a minimum of ten (10) years of experience in providing 

real estate services of the type described herein, of which a minimum of five (5) years must be 

for public sector clients. 

 

6. SCOPE OF WORK 

The successful proposer shall be responsible for providing real estate consulting and 

brokerage services related to locating and evaluating developed real property for potential use as 

workforce housing, and negotiating the acquisition of same.  The services will include, but not be 

limited to: 

 

 Support analysis of District needs for workforce housing (currently projected at 

approximately 100 units). 

 Identification and analysis of potential real property for sale that is fully 

developed or in the process of being developed and suitable for use as workforce 

housing. 

 Provide a monthly status report to the assigned staff contact related to the 

investigation of potential real property described above. 

 Provide advice and guidance regarding characteristics and constraints of 

property(ies) identified, including related to land use and zoning, due diligence 

and feasibility studies, and market value.    

 Act as the District’s broker and represent the District in negotiating a potential 

acquisition of real property. 

 Once the District has signed a contract for purchase of property, provide a 

monthly status report to the assigned staff contact about current/new 

efforts/contacts/leads and other developments concerning the escrow process. 

 Provide advice and representation to District in relation to use, operation, 

maintenance and management of property for workforce house. 



 Consult with assigned staff regarding services provided and conduct presentations 

regarding services to District’s Board of Trustees. 

 Coordinate with District legal counsel and consultants as necessary. 

 Handle all other customary activities and services associated with real estate 

brokerage services.   

7. Schedule: Selection Process and Award; Protests 

7.1 Schedule 

The District currently anticipates making a selection by August 12, 2021, though 

additional time may be required.  Proposers may be asked to interview with District Board and/or 

staff. 

Deadline for Submittals:  July 19, 2021 

7.2 Selection Process and Award 

The successful proposer will be determined by the District based on overall 

responsiveness to this RFP, demonstrated competence and professional qualifications to provide 

the required services and the proposed fee structure for performing the Scope of Work as 

provided in this RFP.  The District’s Governing Board reserves the right to select more than one 

(1) proposer in the event that multiple proposers may be open to partnering. 

 

 


